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MARYVILLE COMMUNITY LIBRARY DISTRICT
BOARD OF TRUSTEES MEETING
March 21, 2026
15 Professional Park Drive, Maryville, IL

Call to Order — Roll Call — Pledge of Allegiance
President Jessica Yakstis called the Board of Trustees meeting at 7:02 p.m.

Roll Call

Present Absent Guests

Jessica Yakstis — President Tim Krumm - Heather Gaines -
Sharon Frey - Treasurer Vice President Library Director
Rachel O’Neill - Secretary Michael Murphy

Sharon Ax

Karen Harris
Public Comment — None

Approval of the February 2026 MCLD BOT Meeting Minutes

There was a motion by Sharon Frey and a second by Rachel O’Neill to accept the February 17,
2026 BOT meeting minutes, with the correction regarding the choice of UniFi Talk for the VoIP
system replacement. The cost includes an $895 upfront charge, a monthly fee of $19.98, totaling
$1614.28 for three years. The motion passed and the minutes will be placed on file at the library.

Roll Call:
Yakstis, Frey, O’Neill, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Krumm/Murphy

Review Reports
A. Library Director’s Report
1. Activities/Stats
The Director discussed the latest activities and statistics from the monthly highlights
report, which included:
Drop Your Drawers (@ The Library
McMahan Memorial
Bob Cyphers Program
Project Six One Eight Libraries
Poetry Open Mic Night
Library Birthday Week
Cookbook
The Director will look into statistics on checkouts at the Maryville Library by
patrons from other libraries.

There was a motion by Sharon Frey and a second by Rachel O’Neill to approve the Library
Director’s Report.



B. Financial Reports
Review of current reports and highlights about various charges were shared by the Director.
It was noted that 97% of the property tax levies have been received.

Approval of the February 2026 MCLD Financial Reports/Vote
There was a motion by Rachel O’Neill and a second by Sharon Ax to accept the February
2026 financial reports.

Roll Call:
Yakstis, Frey, O’Neill, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Krumm/Murphy

C. President’s Report
Updating Article I of the Board of Trustees By-Laws was determined necessary as the
section on board member attendance restrictions was not in accordance of the law. The
changes have been reviewed by the library’s lawyer and are in accordance with Illinois
Library law.

D. Treasurer’s Report
Copies of the audit have been provided to all Board members. No additional discussion

required.

There was a motion by Sharon Ax and a second by Karen Harris to accept the Audit as

completed.

Roll Call:

Yakstis, Frey, O’Neill, Ax, Harris

ABSTAIN: None NAYS: None ABSENT: Krumm/Murphy

V. Personnel Committee
Employee Update
A new full-time hire will be needed as one of the current full-time employees will be leaving the
end of April. The position will be posted by March 30 on the IHLS website and in-house (first
time). The previous open position was specific to the Children’s area, so there are no other
candidates from that posting that would be related. The new posting will not have a specific area
of interest. The title will be Circulation Specialist. Preference is with library experience.

This did allow an opportunity for transfer of duties. One of the current employees will transfer
from Circulation Specialist to Outreach Coordinator focusing on community networking. There

will be an increase in pay for additional responsibilities.

There was discussion on the current Friends of the Library status. Things to look into included
501C3 and Dine to Donate.

VI. Building Committee



A.Door Inspection Update
After reviewing the door inspection quotes at the last meeting, the Director received responses
for comparison from three libraries who had recommended Stanley Access Technologies. One
went with the yearly inspection option, while costly, felt it offered peace of mind. The other two
went with the one-time option but have had no issues.

There was a motion by Sharon Frey and a second by Karen Harris to proceed with Stanley
Access Technologies for a one-time only door inspection at a total cost of $252.00.

Roll Call:
Yakstis, Frey, O’Neill, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Krumm/Murphy

B. Painting Project Update
Two of four companies contacted responded (Schneider and FiveStar). The Director will
continue pursuing more quotes. Both companies agreed the issues with the patio railing are due
to being installed unfinished. The interior doors are peeling due to incorrect paint used.
Additional stripping will be required. Benjamin Moore vs. Sherwin Williams was recommended.
Patch up and corner protection to be included. Further quotes will be emailed when received and
reviewed at the next meeting.

VII. Policy Committee
Heather Gaines and Sharon Ax met earlier to review need for potential policy changes. There are a
few areas requiring change, which they will review with the Policy Committee first and then to the
Board for review.

VIII.Old Business - None
IX. New Business - None

X. Next Board of Trustees Meeting
The next meeting will be held on Tuesday, April 21, 2026 at 7:00 p.m. at the library.

XI. Adjournment
There was a motion by Sharon Frey and a second by Rachel O’Neill to adjourn the meeting.
Motion. passed and the meeting adjourned at 7:44 p.m.



