MARYVILLE COMMUNITY LIBRARY DISTRICT
BOARD OF TRUSTEES MEETING
February 17, 2026
15 Professional Park Drive, Maryville, IL

L Call to Order — Roll Call — Pledge of Allegiance
President Jessica Yakstis called the Board of Trustees meeting at 7:01 p.m.

Roll Call

Present Absent Guests

Jessica Yakstis — President Rachel O’Neill - Heather Gaines -
Tim Krumm — Vice President Secretary Library Director
Sharon Frey — Treasurer Michael Murphy Andrew Speer -
Karen Harris IT Coordinator
Sharon Ax

Karen Harris
II. Public Comment — None

III. Approval of the January 2026 MCLD BOT Meeting Minutes
There was a motion by Tim Krumm and a second by Karen Harris to accept the January 20, 2026
BOT meeting minutes, with the correction to add the IT Coordinator as a guest. The motion
passed and the minutes will be placed on file at the library.

Roll Call:
Yakstis, Krumm, Frey, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Murphy/O’Neill

IV. Review Reports
A. Library Director’s Report
1. Activities/Stats

The Director discussed the latest activities and statistics from the monthly highlights

report, which included:
Drop Your Drawers @ The Library Event (February 28)
Story Time is Back (on Thursday mornings)
IHLS Members Day
Reaching Forward South Conference
Library Programs Review
Recent FIOA request from Judiciocracy LLC. IHLS has been advised and the
library’s lawyer is handling.
e The Director and IT Coordinator will enhance the library’s website access to

online assets.



There was a motion by Sharon Frey and a second by Karen Harris to approve the Library
Director’s Report.

B. Financial Reports
Review of current reports and highlights about various charges were shared by the Director.

Approval of the January 2026 MCLD Financial Reports/Vote
There was a motion by Sharon Ax and a second by Tim Krumm to accept the January 2026
financial reports.

Roll Call:
Yakstis, Krumm, Frey, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Murphy/O’Neill

C. President’s Report — No Report

D. Treasurer’s Report
1. Audit
The Audit and the State reports have been completed and submitted. Copies were
provided to the board members for review and questions at the next meeting.

McMahan Memorial Purchase/Vote

Discussion continued regarding purchase of the memorial children’s playaway launchpad tablets:
e Location will be in the Parent/Teacher section

Engagement time 1+ hour

3-5 year longevity expected

Locking cases will be used

1 year replacement warranty/followed by a generous discount on new tablets

Good check out history at other libraries

Discussion on a continued memorial plan once the launchpads wear out.

There was a motion by Sharon Frey and a second by Karen Harris to proceed with the
purchase of the six children’s launchpad tablets from Playaway at an estimated total cost of
$1,397.96 for the McMahan Renewable Memorial..

Roll Call:
Yakstis, Krumm, Frey, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Murphy/O’Neill



V1. Personnel Committee - None

VII. Building Committee
A. Painting Projects Update
Discussed the need for two painting projects.

Patio railing rust remediation/painting

o No color change or sand blasting required.

Interior Walls

o General wear and tear

o Cannot be washed

o Satin finished desired

o Four zones to be worked on individually (no closure required)
Kitchen and workroom

Circulation and Teen area

Youth area

Director’s Office and Front Wall

The Director was approved to obtain separate quotes for each project.

B. Door Inspection Quotes/Vote

While there are no active problems currently, the doors have not had inspection since the
July 2023 move in.

Yearly inspection is recommended. Illinois State Library standards discussed.

Two quotes received:

o Stanley Access Technologies (company that installed the doors)

o Peak Performance LT.

Recommended to inquire what other libraries have done.

Warranty discussed.

Tabled for the next board meeting.

VIII. Phone Contract Update/Vote
Continued review of telephone replacement options with the library IT Coordinator. Issues
discussed:

Current CDS contract up in May

CDS (3CX) not compatible

3CX hosted platform (pay to manage)/CDS has manpower to manage
Library needs are 4 hand phones, 2 sessions, remote messaging

CDS contract for early termination fees

UniFi recommended by IT Coordinator. Affordable/compatible with what the library has
inhouse (internet/cameras, etc.). Compatible with new ICN internet in July.
Warranty discussed

Copier/fax issue (may have to move fax)

SIP unlimited sessions

Some limitations to devices used



e No price guarantees on any options.

There was a motion by Tim Krumm and a second by Sharon Ax to proceed immediately with
UniFi VoIP System replacing 4 Yealink phones with UniFi Talk system for the lowest 3 year
cost, unlimited call capacity and analog fax support at a one-time cost of $895, then a monthly
cost of $19.98 per two phones ($9.99 per additional line).

Roll Call:
Yakstis, Krumm, Frey, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Murphy/O’Neill

IX. Policy Committee
A. Business Card Policy/Vote
A request for a library card from a Maryville business owner prompted discussion on adding
non-resident card requirements to the Card Holder Policy:
e The card will be issued in the business name, with the owner listed as responsible party,
including personal address and contact information on file.
o All non-resident cards will be issued for one year.
e Government issued photo ID with either current property tax bill or lease agreement.
e One card per business.

There was a motion by Sharon Frey and a second by Tim Krumm to include “Business
Owner” option to the Library Card Holder Policy.

Roll Call:
Yakstis, Krumm, Frey, Ax, Harris
ABSTAIN: None NAYS: None ABSENT: Murphy/O’Neill

X. Old Business - None
XI. New Business — None

XII. Next Board of Trustees Meeting
The next meeting will be held on Tuesday, March 17, 2026 at 7:00 p.m. at the library.

XIII. Adjournment
There was a motion by Tim Krumm and a second by Karen Harrus to adjourn the meeting. Motion
passed and the meeting adjourned at 8:39 p.m.



